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West Hill Primary School 

Approved Minutes of the Full Governing Board Meeting 

held on Thursday 26th April 2018 at 6.30 pm at the school 

Actions (Bold) GB questions, decision making and challenges (Italics) 

Present: Chair - Sally Sycamore (SS), HT - Cheryl Boulton (CB), Vice Chair – Jenny Meredith (JM), Dot 

Bioletti (DB), Danny Murphy (DM), Simon Pedrazzini (SP), Ashley Pocock (AP),  Matt Fripp (MF), 

Debbie Hudson (DH) 

Apologies: Hilary Eade (HE) 

Clerk:  Sarah Woolfries (SW) 

1. Introduction (SS): 

a. Apologies – Hilary Eade- sanctioned unanimously / DM due to join the meeting from work shortly. 

b. Declaration of Interests – No new declarations stated. 

c. Code of Conduct – SS reminded governors of the duty noted in the agenda. 

d. Update on possible changes to the Governing Board:  SS and SW advised that in response to the 

Messenger article, they had met with 2 candidates and subsequently offered governor roles to both 

(subject to satisfactory references and DBS checks). Governors were advised that one candidate 

had an accountancy background and a wealth of experience as a Trustee/School Governor; the 

second candidate was a retired Head teacher with vast experience in a number of different schools 

in different countries. SS hoped that all checks would be completed so that the new governors can 

attend the Succession Planning meeting on 10th May 2018, when the specific governor categories 

and related responsibilities will be discussed.  

 

2. Confirmation of Part one and Part Two Minutes of meeting 22.03.18 Agreed by all present and 

signed by SS. Action: Part 2 minutes handed to CB for secure filing (Done).  Clerk to file Part One 

minutes and arrange publication on website (Done).  

 

a. Matters arising from the minutes: CB asked when governors will start using their new Office 365 

‘governor’ email accounts, as it was important under GDPR? SW confirmed account details and 

passwords had been circulated to governors, so they can be used once a demonstration of 

functionality has taken place. Action: SW to recirculate account details (Done) / SS to provide 

demo at the start of the next FGB meeting. 

b. Actions still pending from previous minutes: 

FISH Update – CB had requested a plan of action from FISH to present to governors tonight. FISH 

had notified CB that they were planning to set up a franchise arrangement but due to trademark 

issues they could not meet West Hill’s deadline to have a service up and running for September 
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2018. All governors expressed their disappointment as there appeared to be few other options. SS 

asked all governors to continue to actively look for alternatives, and for CB to put an update in the 

newsletter, asking for any suggestions or recommendations from parents. Action: CB to put update 

in next school newsletter (Done). 

Review quote for staff absence – CB asked that this be carried forward as agreeing the school 

budget had taken priority. Also, this matter is not urgent as the insurance has recently been 

renewed so any quotes would be for next year. 

Update on suggestion of subletting school field to WHPC – planned meeting delayed due to snow, 

rescheduled for 3rd May. JM and SP are meeting Margaret Hall and Jess Bailey from WHPC. 

Governors noted that rent, liability insurance, costs of setting up the arrangement/ongoing 

maintenance and updating the SMILE Learning Trust lease all need to be considered. 

Response to Parent questionnaire to be incorporated into termly governor update – SS confirmed 

a meeting will be arranged with CB to agree wording. 

 

DM joined the meeting at 18:45. 

 

3.  Dates of Next Meetings (SS) 

- 10th May at 6.30pm at School – Governing Board Succession Planning 

- 24th May at 6.30pm at School FGB meeting 

  

4.   Policies, Statements and Provisions for Review (all circulated prior to the meeting) 

a. Health & Safety Policy - agreed by all present. CB noted it was good practice to publish on 

the website and governors agreed that this should be done.  Action: CB to arrange 

publication on website (Done). MF asked who is monitoring H & S and premises matters 

now IH is no longer a governor. SP confirmed he had taken over the role, had met LD and 

had a walk around school with LD planned for next week. 

b. Updated Sports Premium Report - JM asked how the 94% response for swimming was 

established?  CB advised a parent questionnaire was sent out. MF asked if there is a target 

set? CB said no, but the questionnaires are evidence to the support the figure published. MF 

asked why no figure is given for safe self-rescue? CB said this had not been asked in the 

questionnaire so has been left blank. JM noted that 100% of girls in Y6 had taken part in 

rounders, football or hockey tournaments with 93% against other schools, and asked if this 

target was set at the start of the year? CB said the focus was on evening out known gender 

differences, which had been very successful. JM noted the report was very thorough. 

c. Revised 2017 Fair Access Protocol - Fair Access Protocol - JM advised the revised Fair Access 

Protocol was agreed by the Cabinet of Devon County Council on 9th Feb 2018. The policy 

applies to children that are without education after the normal round of admissions. It only 

applies to in-year admissions that meet specific criteria (section 7.1 of policy). The key points 

to be aware of: -  

 All requests for an in-year admission must be reviewed and a decision made by an 

Admissions Committee. It is not lawful for a decision to refuse a place to be made by a single 

person for the admissions authority of the school.  

 It is lawful to refuse a Standard In-year Admission on the grounds that the class is at PAN.  

However if a child falls under the FAP,  section 4.1 states that schools must not refuse an 

admission under the FAP on the grounds that the year group has reached PAN. 

 Children allocated a place under FAP (along with those who are allocated as Children in Care 

or formally in Care) must take precedence over those already on the waiting list. 



 

 

 Schools may refuse admission under the FAP where they believe that to admit would be 

prejudicial to efficient education or the efficient use of resources. 

 If there is no vacancy at the closest catchment school then schools further from the home 

address will be approached unless they have already been required to admit 3% of the PAN 

for the year group in the last 12 months or the child has to travel an unreasonable distance. 

 Unreasonable distance definition has been redefined to say: ‘The intentions of the protocol 

include enabling children to be educated as close to their community as possible and to 

avoid significant cost to the LA.  In considering reasonableness, the presumption will be 

against journeys greater than 20 minutes or where the LA would be required to operate a 

new transport route’. 

In summary JM noted the process would be that where a school place cannot be offered at the 

preferred school under the Standard Admissions process and all other local schools in a reasonable 

distance are full - the case would come back to the preferred school as a FAP case for 

consideration.  In most cases a school place would be offered. If the decision is still to refuse, this 

goes to the FAP Panel which is made up of 3 Council Officials.  They would consider the case and if 

appropriate, issue a Direction to admit.  If a Direction is issued then the Headteacher and the 

Governing Board are notified and there may be some assistance with funding. The protocol does 

state that the Council will try to ensure fair distribution of FAP places across local schools and are 

mindful of not breaching 3% over PAN. 

d. Privacy Notices - see GDPR (5c) below. 

e. SEND Policy/School Offer – DB confirmed there were no legislative changes required. Agreed by 

all present. Action: SW to add new SHINE header and CB to arrange publication on website 

(Done). 

f. Charging and Remissions policy - CB advised the new model policy had revised remission criteria 

to align with free school meals. Governors noted that parents can only be asked for voluntary 

contributions for additional costs? CB confirmed this, but said that if insufficient contributions 

were received the trip could be cancelled. CB also said if someone approached the school 

regarding financial difficulties, their circumstances would be considered.  MF said schools cannot 

make a profit on school trips. MF suggested that the PTFA could pay the trip costs, then parents 

are asked to make a voluntary as usual but to the PTFA rather than school (possibly via online 

payment system), allowing the PTFA to claim back 20% in gift aid. Action: CB to raise suggestion 

with David Dominey and revert (Done). 

g. Capability Policy – CB referred governors to section 30 where hearings need to be delegated to 

The Headteacher or The First Committee of Governors. CB noted the LLC all use the First 

Committee of Governors. Governors felt as the Head Teacher was likely to have close 

involvement already responsibility for hearings should be delegated to The First Committee of 

Governors. Action: SW to update policy accordingly and send to CB (Done). 

h. Check and Review website and statutory information: SW confirmed this had been completed. 

  

5. Strategic – Head Teacher’s Written Update (circulated prior to the meeting) - questions arising? 

SS said of the 40 applications received for places in reception class in September 2018, 19 went to 

siblings, leaving 11 spaces in catchment. Therefore could CB tell if the catchment area was shrinking 

as a result of the housing development in West Hill? CB said this would not be known until 

September when pupil addresses were collected. 

The meeting moved to Part 2 at 7.30 and returned to part one at 7.35. 

 



 

 

DM asked for clarification on class 3 numbers. MF asked if there was a waiting list for every class? CB 

confirmed this to be the case. JM noted that attendance at 97% was slightly below the 97.5% target 

and asked CB is this needed to be reported to the LA? CB confirmed it did not. MF asked CB’s view on 

the impact of the new behaviour policy? CB advised she had recently undertaken a learning walk for 

this purpose, and noted children were aware of the ladders and how far anyone in the class had to 

go to have their name listed on the board. CB said it was clear no one wanted to go beyond this 

point. All staff including TAs and teachers had been asked for feedback, which CB said was very 

positive. Any child sent to CB had their name entered in a book, but certain behaviour was deemed 

serious enough to bypass the ladder and for the child to be entered straight in the book. CB felt the 

new approach had helped with consistency and the same tolerance levels being applied across the 

school. 

a. Easter Data - CB told governors that DH had met with the Y1 teacher and looked at the data, and 

noted that where children in Y1 had been entered as ‘exceeding’ EYFS, it reflected a higher score 

than a low Y1, so this had been amended. CB also apologised for an error in the ARE vulnerable 

groups data, which showed 66% well above and 33% above, which is the wrong way round. Action: 

CB to recirculate all data, as it also affects PP and SEND/boy & girl split data.  

SS said the progress sheet for G & T showed +1.8 which was the same as the half term data. Does this 

mean there has been no progress since then? CB said that where the required level of progress had 

already been met by half term, this can skew the data. So in future SLT will use the half termly data 

but it will not be sent to governors. DB noted that on ARE data for the whole school, Class 2 PP 

showed below in reading, writing and maths, so how is the gap being bridged to close the gap? DH 

said one child came up as a #2 (average) which was incorrect; the child is making progress but is not 

at ARE as they can’t work independently yet. DB asked if that was the same issue with the whole 

school data at + 0.8 for writing but PP was +0.2? DH said the PP group are all slightly lower but 

governors should be aware that some are also children with SEND. JM asked when the school 

inherits a child mid-year, can our own assessment of their performance level be made? DH confirmed 

yes it could, unless it was a SAT level when it could not be altered. MF asked if the incorrect data 

referred to by DH had been corrected so it is right for Y3? DH confirmed it has. CB advised that a staff 

meeting has been arranged to carry out moderation of pupil levels so the teacher to teacher year 

end handover is agreed, meaning no need for subsequent changes. DH noted test results give good 

indications and should tally with the level entered onto pupil tracker. So pupils below ARE should 

not be at #2 in future. 

DB asked how are G & T PP children being shown on whole school ARE Data? CB said from last 

September there has been a tracking sheet for each child, demonstrating all 16 children across all 

three subjects, which CB could show to DB if required. MF noted the +2 figure included G & T 

children which would bring the overall average up. Overall CB was very pleased with the data as all 

are in the green category, and whilst some are still below all are green so progressing (as a global 

cohort). DB asked how does this compare to nationally?  CB said that information is not available 

until July. MF asked that with the current interventions, would CB expect to see the gap from where 

we are now and the current cohort to narrow?  CB confirmed she would like to see the gap 

narrowing but would not want to put a number to what might be achieved. CB felt teachers are very 

aware of meeting the needs of all children and the focus on closing the gap of the vulnerable groups’ 

progress and achievement. CB noted the data will change again with the new reception intake, 

which may change PP & SEND figures. CB also noted it was pleasing that there were only 2 children 

with SEND in a ‘pink’ category. SS noted that the data was down in all areas for the SEND cohort in 

Y4? CB said there were 5 children in that class, which is a large cohort compared to all other classes.   



 

 

SS noted there are no pupils deemed ‘well above’ for ARE in the whole of KS1, and asked if that is 

normal? DH said no, it was not normally the case but hoped some children would reach ‘well above’ 

by year end. Also, DH said that given she had been away, pupil tracker was relatively new to the staff 

using it, and as external moderation was expected they didn’t want to risk over stating, hence a 

cautious approach. DB pointed out whole school progress for class 5 in maths was +1.9, whereas the 

same class last year (class 4) got +3 in April 2017? DH expected progress to be at +3 for this group by 

the summer term. DB noted that in class 4 this year, reading and maths progress had gone down 

comparing spring to spring data, for the children in the SEND group? JM added that last year that 

cohort had made good progress? CB noted that the curriculum gets harder as they go through the 

classes. 

b. Penalty Notices – MF noted the letter should read 121 days rather than 141 days, and asked that 

reference to any fines charged were payable direct to DCC and not to school be included. All 

governors were in agreement with the letter as drafted (subject to above amendments). Action: 

Hard copy to go in all book bags Friday 4th May 2018. SW to circulate hard copy of final letter with 

minutes.  

c. GDPR Update – CB confirmed that the school has signed up to the Babcock package as agreed, and 

the new DPO has been in contact, confirming various documents will be sent over the next few 

weeks, including Privacy Notices. The DPO will undertake an audit of documents in school on 15th 

June 2018 (after the effective date but fine as long as a date is pre-arranged). CB had also met with 

the DPO and agreed the information required for the website, which will include a GDPR tab on the 

right panel of the ‘About Our School’ page. Governors asked about the potential for a conflict of 

interest given the DPO’s link to the school. CB advised that this had been raised with Babcock, who 

asked the DPO to respond; the DPO had confirmed there was no conflict, however governors had 

concerns given the DPO’s responsibilities and asked CB to ask for written confirmation from Babcock 

(as contracting party) that there is no conflict of interest, or where it could arise how the conflict 

would be mitigated. Action: CB to contact Babcock and respond to governors (Done). CB confirmed 

she would be the link person for GDPR in school initially, subject to review once everything has 

bedded in. 

d. CB noted that there is now a section in her termly written report listing policies that have been 

updated since the last report that have not required governor approval – CB advised governors 

that any policy was available for governors to see if required. 

 

6. Safeguarding  

a. Update on meeting with WHPC to discuss safeguarding issues relating to drop off/pick up and 

McColls site development - planned meeting delayed due to snow, rescheduled for 3rd May. 

b. HT Report on Safeguarding Data Collection – JM advised that she and CB had a meeting and 

conducted a safeguarding walk on 19th April 2018. The report is now finalised and SW will circulate 

with the minutes of the meeting.  JM noted the number of ‘targeted families’ had risen again (from 

17 to 19 families, and 22 to 26 children). DM asked for the definition of a ‘targeted family’. CB said it 

related to any incident deemed necessary to go on the standard blue form completed within school, 

rather than lower level matters which were logged by the class teacher on their class chronologies. 

DM asked what was school’s desired outcome for ‘designated families’? CB said it ensures all records 

are held in one place. So the teacher has to report any issues to CB, ensuring that as DSL she is 

aware of all issues. SS asked how long does a targeted family stay on file? CB said the intention is 

that if no entries have been made in the last 12 months, the case will revert back to being captured 

within class chronologies, which will bring the number of targeted families down. Action: CB to 



 

 

undertake a review at the end of this school year, and annually thereafter. DM asked if the 

terminology ‘targeted families’ was standard? CB confirmed it was, in accordance with the wording 

on the standard issue ‘blue forms’. JM noted that children can always go back to being ‘targeted’ if 

necessary. JM said that a number of children are being dropped off unaccompanied before 8.30am, 

so are not under any parental supervision, and children are asking to come into school via the school 

office. CB confirmed a note had gone into the last school newsletter about this. JM confirmed the 

SCR was being reviewed every half term, by CB and JM in rotation.  

JM and CB had undertaken a safeguarding learning walk; A satisfactory check that risk assessments 

for relevant children was in place, had been uploaded on the relevant system and approved by both 

CB and LA prior to a school trip was made; A satisfactory fire risk check was carried out to ensure fire 

drills and fire door procedures were all up to date. MF asked if the fire risk assessment and 

procedures required updating following the installation of the new Stanley doors? CB confirmed only 

one minor amendment was required and had been done. CB confirmed children had been advised of 

the new security doors in a recent assembly. JM also confirmed a check of the perimeter fences was 

completed, the latch on the toilet window had been fitted by the caretaker and the safety rail on the 

small playground steps had been fitted.  

7. Financial Monitoring 

a. Staff absence insurance – carried forward as noted above. 

b. Update on Financial Benchmarking (including community focus school funding) – carried 

forward to May meeting. 

MF confirmed the Governor Expenses Policy which was reviewed in April had been updated with 

new mileage rates and was now complete. 

8. Lead Governor Reports: Questions arising 

Lesson Observation of 3 children with SEND (DB) – JM asked who conducted the intervention 

group? DB confirmed it was a volunteer on this occasion (with an education background), but could 

be a TA or teacher in assembly time for example. MF asked if the children are aware why they are 

coming out of class? CB said the intervention groups can be for children needing extra support or 

those that are gifted and talented so need to be stretched further. SS asked DB if she felt anything 

more could be done based on her observations?   DB felt the session was pitched at the right level, 

but there were a lot of distractions for the children being situated in the corridor. CB agreed that this 

is a real issue due to lack of space in the school. 

9. Governor/Clerking Training Reports 

SS reminded governors that as per the SDP, governors are expected to attend a minimum of 2 

training/development sessions per annum, in addition to annual safeguarding training. CB noted Jon 

Galling (Safeguarding Senior Practitioner for Babcock) agreed the importance of annual training for 

governors, hence the links for online Prevent, FGM and CSE training had been circulated with the 

agenda, as well as a Data Protection training by Power Point presentation. CB reminded all 

governors to print certificates at the time of completing the training and pass to SW. Action: 

Governors to complete training and provide certificates by 24th May 2018.  

10. Matters brought forward at the Chair’s discretion – none 

 



 

 

11.  Impact of meeting on teaching and learning for pupils:  

 

 Website checked by clerk and confirmed as compliant 

 Understanding of how GDPR will operate within school 

 Breakfast club situation clarified 

 Data closely reviewed and understood 

 Continued commitment to reducing the level of unauthorised absenteeism / communication to 

parents agreed 

 2 new governors identified to join Governing Board 

 Implications of updated ‘Fair Access Policy’ understood 

 Impact of sports premium funding reviewed  

The meeting closed at 20:45 

 


