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Headteacher: Cheryl Boulton

West Hill Primary School
Minutes of the Full Governing Body Meeting
held on Thursday June 22nd 2017 at 6.30 pm at the school
Actions (Bold) GB questions, decision making and challenges (Italics)
Present: Chair -Sally Sycamore (SS), HT - Cheryl Boulton (CB), Vice Chair - Jonathan Brook (JB)
Esther Apsey (EA), Dot Bioletti (DB), Hilary Eade (HE), Matt Fripp (MF), Ian Heard (IH),
Debbie Hudson (DH), Jenny Meredith (JM), Danny Murphy (DM), Sue Tovey (ST)
Associate: Chris Webster (CW)
Clerk: Margaret Whitlock (MW)
The Governing Board welcomed Sarah Woolfries (SW), the new Clerk of Governors for September
PART 1:
1. Introduction (SS):
Apologies – none
a. SS informed the GB of discussions held with the candidate, Simon Pedrazzini, for the role of
Co-opted Governor. The GB was unanimous in their agreement that he should be appointed.
Proposed SS and seconded DM.
SS also informed the GB of another candidate who had been put forward by SGOSS, giving
an overview of the skills and experience he would bring to the GB. The GB was in agreement
that he should be offered the role of Co-opted Governor, though mindful that he lived closer
to other outstanding schools who had also expressed an interest in appointing him; noting
that he will be the one to make the final choice. His response is unlikely to be received until
after July 17th 2017. Proposed JB and seconded IH.
EA asked about another candidate who had been discussed previously, but SS informed the
GB that, as a parent come September, it would be inadvisable to take them on as a Co-opted
Governor, stating that at present the WHPS Board comprised of 50% parents (a high
proportion) and current advice was not to have too many.
In response to another suggestion, SS stated that an additional member of staff on the GB in
the Co-opted role would also mean there would be fewer Governors to take on Lead roles.
SS reported that she had composed a letter to send to local firms seeking candidates outside
the school, if that would be needed for the next vacancy.
b. Declaration of Interests/ check RBI: – none
c. Reminder for the GB from the Governors of Code of Conduct - Role & Responsibilities:
We understand the purpose of the governing body and the role of the headteacher.
We accept that we have no legal authority to act individually, except when the governing
body has given us delegated authority to do so, and therefore we will only speak on behalf
of the governing body when we have been specifically authorised to do so.
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We accept collective responsibility for all decisions made by the governing body or its
delegated agents. This means that we will not speak against majority decisions outside the
governing body meeting.
2. Confirmation of Minutes of meeting 18.5.17 (Part 1 & 2):
Matters arising from Part 1 Minutes: None.
The Part 1 & 2 minutes were agreed unanimously and signed by the Chair. Proposed DB and
seconded JM
Actions outstanding from the minutes:
a. (4a) CB to arrange for a tab labelled Equality to be included on the school website for the
Governor Equality Statement and Equality Policy – deferred to the July FGB – 11.7.17
b. (4a) JM and EA to work on the Governors Equality Statement to submit at the next FGB meeting
– 22.6.17 – deferred to the July FGB – 11.7.17 EA asked that the appendices to the Equality
Statement be removed from the website. (Action-CB to seek clarification from Babcock).
c. (9) The termination of Universal Free School Meals in KS 1 and the possible introduction of
breakfast provision in schools will be added to the discussions of the Finance Sub-Committee –
N/A with the outcome of the election.
d. (9) CB and CBe to complete the PP and SP Reports, once they have all the information, ready for
circulating to the GB and placing on the website – deferred to the July FGB – 11.7.17
e. (9) MF to attend the next PTFA Meeting with JB to outline the financial needs of the school and
to discuss ways that the PTFA can offer support through their fundraising – deferred to the July
FGB – 11.7.17
f. (10) DB and IH are to meet with LD to discuss the issue of meals being designed by Devon Norse,
so as to be suited to the process of transportation to Payhembury – in progress.
g. (10) LD is to communicate with Devon Norse, seeking a response to the suggestions made by IH
and DB - in progress. IH reported that Dawn Wood, of Devon Norse will be meeting with LD –
5.7.17 to discuss the quality of meals and new thinking to help with the problem of
transporting meals to Payhembury.
Matters arising from Part 2 Minutes:
The meeting went into Part 2 (6.43 pm – 6.50 pm)
The Part 2 minutes were agreed unanimously and signed by the Chair. Proposed DB and
seconded JB
3. Date of Next FGB Meeting:
Tuesday July 11th 2017 at 6.30 pm
4. Policies, Statements & Provisions for review:
a. Accessibility Plan – (Statutory & Website) Behaviour Principles – (Statutory & Website)agreed and ratified by the GB - Proposed SS and seconded IH
b. Behaviour Principles – (Statutory & Website) - deferred to the FGB – 11.7.17
c. Equality Statement – (Statutory & Website)- deferred to the FGB – 11.7.17
d. Pupil Premium Report – (Statutory & Website) - deferred to the FGB – 11.7.17
e. Sports Premium Report – (Statutory & Website) - deferred to the FGB – 11.7.17
Non-statutory policies sent to the GB for information:
f. Computing Policy
g. Computing & ICT Development Plan
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h. Maths Policy
i. Science Policy
j. D&T Policy
k. Dance Policy
The non-statutory policies had been circulated to the GB for Governor’s information only. There
were no questions or challenges from the GB. DH informed the GB that the Computing & ICT
Development Plan would now be replaced with the action plan that all teachers are required to
produce for each subject on an annual basis; making it more relevant and up to date, particularly
with the speed of change in computing. JB enquired about budget planning for Computing IT
equipment, which DH stated was included in the Business Manager’s budget planning.
5. Head teacher’s Update (CB):
CB updated the GB on the following areas:
a. Staffing updates:
The meeting went into Part 2 (6.55 pm – 7.00 pm)
 The Year 1 full time position has been offered to a Mr Sapwell, who has three year’s
teaching experience, subject to the receipt of a second reference. There had been 23
candidates for the post, with 6 strong candidates being called for interview. 5 candidates
attended as one had been offered a job the previous day. All candidates had undertaken a
demonstration lesson, completed a written task and had a thorough interview. The new
staffing structure had been sent to parents in the newsletter, which had received a positive
response according to EA.
 Following an interview process, the TLR position has been offered to Clare Bennett, who has
increased her days to four to take on the role. CB thanked DB, HE and DH for their
significant contribution to the interview processes.
b. Safeguarding:
 CB reported that the news about the award received by WHPS of £7,500 from Stanley, for
security equipment, is to be published in the Sidmouth Herald; CB having proof-read the
article. IH has seen a summary of what will be provided by Stanley for the money awarded.
CB is to monitor the purchases to ensure correct access and controls for the doors so that
all items meet the needs of the school.
 Teachers and staff are being updated on Allegations to ensure correct answers are given to
the question about whom to approach if an allegation is made against the HT or a fellow
teacher.
c. Assessment Data:
Positive data has been received for EYFS, with 75% achieving Good Level of Development
(GLD). The target had been set at 80% and the pleasing result was the same as last year. CB
informed the GB that the national target was set at 67%, in response to their query.
KS1 data received for Year 2 SATs showed that 50% of pupils are exceeding with the results:







Reading - 63% exceeding
Writing – 26% exceeding
Maths – 50% exceeding
Governors asked what the results are for those achieving below the expected outcomes:
Reading - 7%
Writing - 17%
Maths - 13%
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DH observed that the numbers below the expected outcomes were better than last year. She
noted also that most had been border line, only missing the standard of 100% by a 1 % mark.
She was keen to ensure a realistic judgement was made to ensure a fair outcome at KS 2. DH
was pleased to report the excellent progress made by some children who had joined the
school below the standard and were now exceeding in reading. The GB thanked the Year 2
team for their hard work. MF enquired about the results for sub-groups, which CB stated
could not be given yet as the results had only just been received. Further analysis and
information would follow for all the SATs results in October. CB noted that a replacement for
RaiseonLine is to be introduced.
d. School Meals:
CB reported that the Finance Sub-Committee had been discussing raising the price of the
WHPS school meals. They had bench marked prices for meals at other local schools against
WHPS prices and found that many local Devon schools currently charged more for their
school meals; though those in the LLC tended to charge a little less. It had been proposed
that the meals at WHPS should be priced at £2.50 from September 1st, as the charge had not
been increased for 2/3 years. The GB agreed that this could take place provided sufficient
notice was given and the increase put in the school newsletter. Governors were pleased as
this would ensure that costs would be covered, including the replacement of equipment.
JB enquired what the Government paid the school for each free school meal, which was
reported as £2.30 per child. HE enquired about the cost that Payhembury charged parents for
their meals – noting that they appear to be charged less by Devon Norse. The GB considered
this was due to the travel factor impacting on the quality of the meal. DH suggested that
photos of the meals and the salad bar could accompany the notification to parents,
highlighting the quality of meals provided, with perhaps taster sessions arranged for the start
of next term. The increase for September to £2.50 was agreed unanimously by the GB,
proposed CB, seconded JM.
e. Update on Admissions:
The meeting went into Part 2 (7.15 pm – 7.50 pm)
f.

Parent Questionnaire:
CB had sent round a copy of the Parent Questionnaire to Governors who were happy with
the content. However, it was decided that the end of term may not be the best time to send
it out to parents. It was noted that the last questionnaire had been done in January 2015,
though one had been sent to parents linked to the HT appointment in January 2016 and
further feedback had been received from parents recently in the Vision and Values Survey.
Governors concluded that SS would send a comprehensive letter thanking parents for their
contribution to the Vision and Values Survey and requesting that if parents have any issues or
concerns they should inform the school. CB reminded the GB that the agreed procedure for
raising complaints was for parents to speak initially to the teacher, then if not happy to talk
to the Deputy HT, before approaching the HT or, if still not content, to then inform the Chair
of Governors. The questionnaire will be deferred to January next year and a date agreed for
sending out. (Action – The GB is to agree a date for sending out the Parent Questionnaire in
the academic year 2017/18.)

6. Safeguarding and Child Protection:
JM reported that she and IH will be interviewing the School Council on the morning of June 23rd.
JM and IH have sent questions to AK for her to view, which they outlined to the GB. They will
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produce a report using the information collected from the responses made in the meeting with
the School Council. The aim is to check whether pupils are fully aware of safeguarding issues and
know the correct action to take in a safeguarding situation. Governors were pleased that such a
thorough approach is being taken by JM and IH.
IH is to attend a Safeguarding course on July 5th and will report back to the GB.
JM and IH will meet with Wendy Bowen on July 5th to check the Single Central Record and will be
meeting CB on July 20th.
EA asked if a new question would be provided for the Governor Visits, which JM confirmed would
be so for the autumn term.
CB and JM will also be attending a course in October where they will set a programme for the
coming year for Safeguarding.
7. Vision and Values:
SS had shared the results of the Vision and Values Survey with the GB. EA presented the draft
plan for new Vision and Aims using the survey feedback. Options for the vision, based around an
image of a sun or star, included:
 Let’s shine together – the chosen strap line
 All our children shine
 We all shine together
The values selected are:
 Achieve
 Co-operation
 Respect
 Responsibility
 Friendship
 Happiness
The image will be created professionally once the strap line has been agreed by all. CB will share
the results and draft images presented in the meeting with staff to gain their feedback. (Action CB to take the Vision and Values to staff members for their feedback.)
SS shared with Governors the detailed aims linked to each of the Values, which will sent out to
the GB. (Action – SS to send round the explanations behind each of the values to the GB and
seek comments.)Once agreed the Vision and Values will be brought to the next FGB meeting for
agreement by the GB. These will be displayed in key areas around the school, put at the top of
policies and used as the basis for assemblies. All agreed the image of a sun is positive and the
Vision an effective and clear message. It was proposed that a launch day for the Vision and
Values will take place in the autumn. (Action – MW to add The Vision and Values to the agenda
for agreement in the FGB – 11.7.17.)
8. Terms of Reference (2017/18):
These had been emailed to Governors before the meeting – 12.6.17 and there were no further
questions or comments.
Governors were in agreement that these should be adopted. Proposed SS and seconded DM.
9. Governor Self Evaluation :
The Governor Self Evaluation form had been sent out to all Governors. The feedback has been
collated on a Matrix and sent to Governors anonymously. Governors agreed that the data shows
there is a good balance of skills on the GB, with no big gaps. SS noted that it provided a good
opportunity to highlight training needs for individual Governors. In past discussions it had been
agreed that Governors should attend at least 2 courses per year to ensure they are up to date.
DM highlighted the problem of attending courses, many of which are held during the working
day. MW reminded Governors that GEL also provides online training. It was also suggested that
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if sufficient numbers wished to receive the same training, a course could perhaps be held at
WHPS with others in the LLC being invited, if numbers need to be enhanced to meet costs.
10. Financial Monitoring:
a. Sub-Committee update - The Finance Sub-Committee met on May 12th and on May 26th.
The notes from the meetings have been circulated to the GB.
b. PTFA – MF and JB are to attend the PTFA meeting – 23.6.17 to talk to them about the
financial situation at the school and the important role they play. Currently a wish list is
being put together by CB and the teaching staff to give to the PTFA once all the work for the
fete is over. JB stated that it is important to agree the guidelines for the use of PTFA funds.
MF was also keen to communicate to the PTFA how valuable their contribution is to the life
of the school and how grateful the school is for all their hard work and funding.
c. School Meals – These had been discussed under the HT Update. MF stated he planned to
learn what the true costs are for school meals and what funding is needed for the future.
d. Budget Monitor – MF had received the latest Budget Monitor from LD, although it is not on
the agenda for the June FGB. The CFR, received in April, had already confirmed the position
of WHPS for the year, but since then it was noted that there has been a squeeze on funds. It
was noted that the Supply Cover Insurance Premium had risen by £4,500.00 from £1308.00
for the coming year, due to the increased take up recently. JB asked if there are alternatives
to the current cover used. HE confirmed that at her former school in Gloucestershire they
had used an alternative; observing that in a period of 10 years using private insurance they
had achieved overall savings, even if the costs fluctuated at times. DM asked if it took longer
for cover to be provided for part-time teachers, which CB confirmed is the case as it is done
pro-rata.
MF noted that the new staff changes had not been imported into the current budget. The
Budget Monitor will be circulated for the July FGB meeting and will contain the up to date
information, provided LD has the time to include this. There were no further questions.
11. Personnel:
The Personnel Report had been circulated to the GB. DB explained that at the time of writing the
new staffing structure, recently published in the last newsletter, had not been available. The GB
was very happy with the report and noted the value of the staff well-being weeks, checking that
CB is leading by example to ensure her health and well-being are maintained. ST and DH
confirmed that they endeavoured to maintain this practice for all staff members at the school.
12. SEND:
The SEND Report had been circulated to the GB. It was noted that both the PP and SP Reports
are still a work in progress for CB, due to pressure of work and the complexities of the new
template that is required to be completed. DB had also reviewed the Accessibility Plan. SS
enquired about the funding being available for a child who is to be moved from being
statemented to being on an EHCP (Education Plan.) CB confirmed that the funding would
continue and that it is only the paperwork that changes. SS also asked if differentiation
continued to be key and an effective way to ensure good learning. DM wanted to know how this
could be measured. CB confirmed that differentiation had been used by teachers previously but
was now more consistent, as observed by Brad Murray and Governors in their learning walks
and book scrutinies, where progress was clearly seen and recorded. The SEND records and
meetings held by the SENDCO with staff also record how standards have been raised. The data
collected enables all to see how differentiation is being used more effectively. The GB thanked
DB for her informative reports, noting the considerable amount of work that she had done.
EA asked how this could be related to the Vision and Aims and the aims set out in the SDP. SS
stated that on her course a 5 year plan was discussed, though CB questioned a plan being that
6

length of time. CB stated that the aim is to close the gap and noted support is being provided by
Louise Stevens, who is to produce a report for the GB for the September FGB meeting.
It was noted that while there is an overlap for SEND pupils and PP children, amongst the PP
children there are also G&T children and the data for these groups therefore needs to be
analysed separately. The GB was keen to ensure that there is sufficient funding for pupils to meet
targets. DB observed that the school receives the funding two halves; 5/12 an 7/12; the latest
amount for which the school is still waiting since April. The amount for PP and SP is assessed and
based on the January census numbers, which means that an estimation needs to be made when
planning expenditure, considering the likely funding that will be received by the school.
13. Governor Visit Reports: DB, IH, JB, MF
Governor Training Reports: SS
Governors had received these reports and there were no further questions. It was agreed that
many more useful and informative visits were being undertaken by Governors, with the effective
triangulation of evidence being fed back to the GB. MW observed that there are still some visits
to be completed by the end of term. (Action – MW to send out the latest Visits Programme as a
reminder for Governors to arrange outstanding meetings by the end of the summer term or to
inform MW of the dates, for which these have already been arranged.)
14. Matters brought forward at the Chair’s discretion :
SS informed the GB that Sue Tovey had resigned as Co-opted Governor after 15 years on the
Governing Board at West Hill Primary School. The Governing Board expressed their thanks for
the considerable time, dedication and commitment that Sue had given to the GB over the years
and showed their appreciation by giving her a round of applause and a leaving present.
Impact of meeting:
 The GB has gained a good understanding of the LA Admissions procedures and the LA Fair
Access Policy.
 A GB Admission’s Sub-Committee has been created to consider all applications, which will
strengthen the response given by the school to any requests.
 A new Co-opted Governor has been appointed to fill the existing vacancy on the GB.
 A potential candidate is being approached to see if they are willing to fill the vacancy created
by the resignation of the Co-opted Governor in this meeting.
 The Vision and Values Survey had been sent out and helpful responses have been received
from parents, resulting in the creation of a draft document to put before the staff and bring
for ratification in the next FGB Meeting.
 The GB has a sound overview of SEND following discussions around the SEND report.
 There has been effective feedback on the continued efficient management of Safeguarding
matters by Lead Safeguarding Governors with the HT, including a planned meeting to gain an
insight into the children’s understanding of safeguarding issues and procedures.
 Discussions have taken place around the positive EYFS and KS 1 assessment data received
recently; ensuring Governors have a useful summary ahead of the more detailed feedback in
the autumn term.
 A couple of Governors are to meet with the PTFA to outline the financial position of the
school, which will help the PTFA to understand their important role in helping to fund key
items for the school. It will also enable the Governors to receive feedback from PTFA
members around their plans for the future.
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Agreement has been achieved as to the best time to send out the Parent Questionnaire,
returning to January, as being the optimum time to get feedback from parents.
The annual Governor Self Evaluation has been completed, with no gaps being observed
across the Board and opportunities for training identified by individual Governors.
A number of new Curriculum Policies have been reviewed and updated by teaching staff and
shared with the GB.
A session is to be planned in the early autumn to follow up on discussions around the MATs
presentation given in May.

The meeting closed at 8.40 pm
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